
 

 

Annex to Child Protection Policy (Covid-19) 

 

Following the outbreak of Covid-19 and the Government’s response to manage the 

pandemic, St. Mary’s RC Primary School is operating differently to how we normally deliver 

education and support to our pupils and their families. Many pupils are at home and we 

have a reduction in the amount of staff available. Despite this, the safety and wellbeing of 

all our pupils remains paramount.  

St. Mary’s RC Primary School continues to follow Keeping Children Safe in Education (2019)   

 

Current advice from Together for Children (TfC) 

TfC is in regular communication with schools and will continue to provide support and 

advice as necessary. This policy will be updated by the Headteacher and Designated 

Safeguarding Lead to reflect the advice given by TfC and the 3 safeguarding partners.  

 

 

Key messages from TfC [correct as of 04/04/2020]: 

• It is ‘business as usual’ for our Children’s Social Care Teams and Early Help Service. 

Social Workers and Early Help Workers are continuing to visit children and 

families within timescales.  

• Social Workers and Early Help Workers have risk assessed each child and family to 

ensure they receive the appropriate level of support in these challenging times.   

• All concerns (even if the child is already open to a Social Worker) should be shared 

via ICRT and followed up with a written referral. Contacts and referrals received in 

this way will be triaged by ICRT and sent to the appropriate Social Worker and 

team.   

• Do not assume Social Workers are at work and/or have access to their emails. If you 

need to contact a Social Worker you should call them directly or the respective duty 

number.   

• The process for contacting the Designated Officer (Danielle Rose) have not changed. 

• Thresholds and how to refer to Early Help and Children’s Social Care have not 

changed. DSLs should continue to use Sunderland Threshold Guidance.   

 

The current school position 



 

St. Mary’s RC Primary School is now operating as a hub taking vulnerable chi8ldren and 

children of key workers from St. Joseph’s RC Primary, St. Leonard’s RC Primary and St. 

Cuthbert’s RC Primary.  

 

Designated Safeguarding Lead (DSL) arrangements  

The Designated Safeguarding Lead is: Martin Clephane, 0191 5228787, 

martin.clephane@smrc.school 

The Deputy DSLs are: Claire Clinton, 0191 5228787, claire.clinton@smrc.school 

 

• Following DfE guidance, we ensure there is a DSL always available when the school is 

open, preferably on-site. 

• If a DSL is not on-site, a member of the Senior Leadership Team (SLT) will take 

responsibility for safeguarding. A trained DSL will also be available on-call.  

• A member of the SLT will email all staff by 9am each morning to advise of the 

arrangements to contact the DSL.  

• If a DSL is not available we are working with ST. Joseph’s RC Primary School, St. 

Leonard’s RC Primary School and St. Cuthbert’c to share DSL. 

 

Reporting concerns  

• Staff and volunteers will continue to follow the school’s Child Protection Policy.  

• CPOMs will be used to record any incidents and immediately reported to DSL 

• Staff and volunteers will report any safeguarding concerns to a DSL as described in 

the paragraph above.  

• If a DSL is not available, any staff or volunteer who has a concern about a child’s 

welfare should made a referral to TfC – Integrated Contact and Referral Team (ICRT) 

on 0191 520 5560.  

 

Identifying and supporting vulnerable pupils 

Following advice from TfC we have risk assessed all pupils using a Red, Amber, Blue, Green 

system.  

 

Category and 

priority   

Suggested children   Describe who is responsible for 

making contact for pupils within 

this group, how often they are 

required to make contact etc. 

Red – pupils 

most at risk 

with few 

protective 

• Pupils on child protection 

plans   

• Pupils on child in need 

 



 

factors   plans  

• Pupils open to early help  

• Pupils open to Youth 

Offending Service   

Amber – pupils 

at moderate 

risk with some 

protective 

factors  

• Children in care  

• Young carers   

• You may want to include 

some pupils on the ‘edge’ of 

children’s social care 

intervention   

 

Blue – pupils 

who you have 

some concerns 

about  

• Pupils on the ‘edge’ of 

children’s social care 

intervention  

• Pupils with a recent 

Operation 

Encompass/Endeavour 

notification  

• Pupils who have recently 

closed to children’s social 

care/EH  

 

Green  • All other pupils    
 

• A DSL has risk assessed each pupil who is Red, Amber or Blue and has made a record 

of the risk assessment on CPOMS (or however you record CP information). 

• A DSL will review each risk assessment every two weeks and record any changes to 

the risk assessment.  

• If a child has a Social Worker or an Early Help Worker, a DSL will contact each 

professional to share the school’s risk assessment and contribute to the ongoing plan 

to safeguard each child.  

• If a child has a Social Worker or an Early Help Worker, a DSL has made all reasonable 

attempts to encourage the child to attend school, providing there’s no significant risk 

to the child’s health.  

• Every contact with a child or family will be recorded on CPOMS (or however you 

record CP information). 

 

Children in Care  

• Our Designated Teacher for LAC is Carol Glasper, 0191 561 3901 

• Our DT LAC has contacted each child’s Social Worker, carer, those with PR (where 

appropriate) and the Virtual School to discuss the plan for the child’s education.  

• Children in care will not be moved schools including to “hub schools” or within the 

MAT without first consulting the Virtual Headteacher.  

 



 

Increased risk 

• We recognise that there is increased pressure on families at this time. There will be 

additional worries about health, finance and employment.  

• We are aware some families will need extra support with things like food parcels and 

benefits advice.  

• We recognise that the current situation will affect pupils and their parent’s/carer’s 

mental health.  

• Any concerns will be reported to the DSL. See DSL arrangements above. 

 

Attendance  

• We are following advice issued by DfE in relation to attendance recording for 

education settings. 

• Where a pupil who is expected to arrive does not arrive, we will try to make contact 

with the parent/carer by 9.30am.  

• If we have been unable to contact the pupil’s parent/carer or emergency contacts by 

9.30am the DSL will be informed. See DSL arrangements above.  

• The DSL will further attempt to make contact with the family. The DSL will also 

contact any other professionals involved with the pupil e.g. Social Worker.  

• The DSL will undertake a risk assessment to decide on further action required.  

 

Peer-on-Peer Abuse 

• We recognise the importance of responding to peer-on-peer abuse.  

• We recognise some pupils will be at greater risk of peer-on-peer abuse due to 

spending more time at home and online. 

• Staff and volunteers will remain vigilant to the signs and indicators of peer-on-peer 

abuse and will report any concerns to the DSL. See DSL arrangements above. 

 

Concerns about a member of the workforce 

• It could happen here. Staff and volunteers should continue to report any concern, 

no matter how small to a DSL. 

• If there is a concern about a member of staff or volunteer’s behaviour, you should 

report it to Martin Clephane, martin.clephane@smrc.school 

• If the above person is not available then you should contact Siobhan Carton, 

siobhan.carton@smrc.school 

• If the concern is in relation to the Headteacher then you should report it to Stephen 

Armstrong, stephen.armstrong@smrc.school 

• Allegations about the workforce should be reported to the Designated Officer 

(Danielle Rose) by following the procedure available here: 

https://www.togetherforchildren.org.uk/professionals/LADO  



 

 

 

Further Guidance  

Coronavirus (COVID-19): safeguarding in schools, colleges and other providers 

Coronavirus (COVID-19): guidance on vulnerable children and young people 

Coronavirus (COVID-19): school closures 

Coronavirus (COVID-19): maintaining educational provision 

Keeping Children Safe in Education (2019) 


